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Thisdocumenthasbeenpreparedby FarEastConsortiumInternationalLimited(theά/ƻƳǇŀƴȅέύsolelyfor informationpurposes.

Thisdocumentdoesnot constitute or form part of and shouldnot be construedas,an offer to sell or issueor the solicitationof an offer to purchaseor subscribesecurities(theά{ŜŎǳǊƛǘƛŜǎέύof the
Companyor anyof its subsidiariesor affiliatesin anyjurisdictionor an inducementto enter into investmentactivity. In particular,this documentandthe informationcontainedhereinarenot anoffer of
the Securitiesfor salein the UnitedStatesandarenot for publicationor distribution to personsin the UnitedStates. Thisdocumentis beinggivento you on the assumptionthat you arenot locatedor
residentin the UnitedStatesand, to the extent you purchasethe Securitiesdescribedhereinyou will be doingsopursuantto RegulationSunder the UnitedStatesSecuritiesAct of 1933, asamended
(theά{ŜŎǳǊƛǘƛŜǎ!Ŏǘέύ.

Theinformation containedin this documenthasnot beenindependentlyverified. No representationor warranty,expressor implied, is madeasto, andno relianceshouldbe placedon, the fairness,
reliability, accuracy,completenessor correctnessof suchinformation or opinionscontainedherein. Thepresentationshouldnot be regardedby recipientsasa substitutefor the exerciseof their own
judgment. Theinformation containedin this documentshouldbe consideredin the context of the circumstancesprevailingat the time and hasnot been,and will not be, updatedto reflect material
developmentswhich may occurafter the date of the presentation. Noneof the Companynor any of its affiliates,advisersor representativesnor the directorsor employeesof the Companyand its
affiliatesacceptanyliability whatsoever(whether in contract,tort, strict liability or otherwise)for anydirect, indirect, incidental,consequential,punitiveor specialdamageshowsoeverarisingfrom any
useof this documentor its contentsor otherwisearisingin connectionwith this document.

This document containsstatementsthat reflect the /ƻƳǇŀƴȅΩǎbeliefs and expectationsabout the future. Theseforward-looking statementsare basedon a number of assumptionsabout the
/ƻƳǇŀƴȅΩǎoperationsand factorsbeyondthe/ƻƳǇŀƴȅΩǎcontrol, and accordingly,actual resultsmay differ materially from theseforward-lookingstatements. TheCompanydoesnot undertaketo
reviseforward-lookingstatementsto reflect future eventsor circumstances.

Thispresentationincludesmeasuresof financial performancewhich are not a measureof financial performanceunder HKFRS,suchasϦ9.L¢5!έandάŀŘƧǳǎǘŜŘcashprofitέ. Thesemeasuresare
presentedbecausethe Companybelievesthey are usefulmeasuresto determinethe/ƻƳǇŀƴȅΩǎoperatingcashflow andhistoricalability to meet debt serviceandcapitalexpenditurerequirements.
"EBITDAέandάŀŘƧǳǎǘŜŘcashǇǊƻŦƛǘέshould not be consideredas an alternative to cashflows from operating activities,a measureof liquidity or an alternative to net profit or indicatorsof the
/ƻƳǇŀƴȅΩǎoperatingperformanceon any other measureof performancederived in accordancewith HKFRS. BecauseϦ9.L¢5!έandάŀŘƧǳǎǘŜŘcashǇǊƻŦƛǘέare not HKFRSmeasures,"EBITDAέand
άŀŘƧǳǎǘŜŘcashǇǊƻŦƛǘέmaynot be comparableto similarlytitled measurespresentedby other companies. Dueto rounding,numberspresentedthroughout this andother documentsmaynot addup
preciselyto the totalsprovidedandpercentagesmaynot preciselyreflect the absolutefigures.

Thispresentationcontainsno information or materialwhichmayresult in it beingdeemed(1) to be a prospectuswithin the meaningof Section2(1) of the Companies(WindingUp andMiscellaneous
Provisions)Ordinance(Chapter32of the lawsof HongKong)(theά/ƻƳǇŀƴƛŜǎhǊŘƛƴŀƴŎŜέύΣor anadvertisementor extractfrom or abridgedversionof a prospectuswithin the meaningof Section38Bof
the CompaniesOrdinanceor anadvertisement,invitation or documentfallingwithin the meaningof Section103of the SecuritiesandFuturesOrdinance(Chapter571of the lawsof HongKong)or (2) in
HongKongto haveeffectedanoffer to the publicwithout compliancewith the lawsof HongKongor beingableto invokeanyexemptionavailableunder the lawsof HongKong.

Thisdocumentdoesnot constitute a prospectus,notice, circular,brochureor advertisementoffering to sell or inviting offers to acquire,purchaseor subscribefor any securitiesin HongKongor
calculatedto invite suchoffersor inducingor intendedto inducesubscriptionfor or purchaseof anysecuritiesin HongKong.

All rights reserved. Thisdocumentcontainsproprietary information and no part of it may be reproduced,redistributed or passedon, directly or indirectly, to any other person(whether within or
outsideyourorganization/ firm) or published,in wholeor in part, for anypurpose.
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1. FY2021 Interim 

Results Summary

Concept of Queenôs Wharf Brisbane
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Key Takeaways of 1H FY2021
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Remained profitable despite COVID-19
ÅDiversification: Geographically and business segments
ÅProactive steps: aggressively cut costs and repositioned certain hotels
ÅMonetized retail: Sold the retail components of Artra, Singapore and Astoria Crest, Hong Kong and signed an 18-year long lease in Wuhan 

Hotel business recovering, especially in Asia
ÅOCC higher than last year in Hong Kong
ÅOutperforming the market and peer group

Increase in adjustednet asset value(1) of HK$1.5 bn
ÅRetained profit for the period less distributions
ÅRebound of currencies against Hong Kong dollar
ÅRally in The Star share price

Significant presales of HK$13.4 bn give us good visibility short to medium term
Å{ǳŎŎŜǎǎŦǳƭ ƭŀǳƴŎƘŜǎ ƻŦ !ǎǇŜƴ ŀǘ /ƻƴǎƻǊǘ tƭŀŎŜΣ [ƻƴŘƻƴ ŀƴŘ vǳŜŜƴΩǎ ²ƘŀǊŦ wŜǎƛŘŜƴŎŜǎ ό¢ƻǿŜǊ пύΣ .ǊƛǎōŀƴŜ

2H FY2021 performance expected to be supported by:
ÅSignificant settlements at West Side Place (Towers 1 and 2) in Melbourne and MeadowSide(Plot 5) in Manchester
ÅFavorable exchange rate movements
ÅContinue active sell-down of inventory of HK$4.5 bn
ÅContinue sale of non-core assets

Note:
(1) Includes revaluation surplus on hotel assets as at 31.3.2020.



Medium Term Outlook Is Supported By Strong Development Pipeline and New Initiatives 

Delivery Schedule of Property Developments:

2H FY2021 FY2022 FY2023 FY2024 FY2025

Total expected 
attr. GDV:

HK$3.8 bn

New hotel additions 

Å Completion of Ritz-Carlton, 
Melbourne in FY2022

Å Completion of Dorsett Melbourne 
in FY2023

Total expected 
attr. GDV:

HK$5.2 bn

Total expected 
attr. GDV:

HK$4.2 bn

Total expected 
attr. GDV:

HK$12.2 bn

Total expected 
attr. GDV:

HK$6.1 bn

Å Earlier capital investments in 
QWB entering harvesting phase

Å Expected opening of casinoin 
FY2023

Å Full opening of integrated resort 
in FY2024

ÅC9/Ωǎ ǎǘŀƪŜΥ нр҈

Completionof
vǳŜŜƴΩǎWharf
Brisbane

Å Planning approval obtained 

Å Completion in FY2024

Å Project consists of a 400-room 
flagship Dorsett hotel, office 
and retail component

Completionof
Kai Tak Development 

Å Completion of AUD416 mn RMBS 
offering add to ammunition

Å Expansion of mortgage financing 
services to UK

New Growth Phase 
of BC Group

6



Residential Mortgage-Backed Securities Deal of BC Group 

Business Highlights and Recent Developments
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Note:
(1) TheGrouphasa 70%interest in the development.

CrystaliseHidden Value of Retail Assets

Proceeds: HK$40 mnProceeds: SGD55.2 mn

Saleof
retail component of Artra(1) 

Saleof
retail component of 
Astoria Crest 

Å Signed an 18-year lease contractfor 
the Wuhan shopping mall

Å Yearly rental was doubled to 
approximately HK$50 mn with a step-
up increase of 8% every three years

Wuhan New Lease 

Å Will start to contribute to recurring income from 2H FY2021

Safe deposit box business ςFar East Vault

Å Bought back USD50 mn of 2021 Notes 
through a tender offer in November 
2020

Å Repaidconstruction loans of Artra and 
West Side Place (Towers 1 and 2) of 
SGD40 mn andAUD180 mn, respectively

Å Refinancedthe HK$980 mn short-term 
land acquisition loan with a HK$2.4 bn
long-term construction loan for Kai ¢ŀƪΩǎ
development

Å Completed a private placement of 
HK$200 mn of 12.25-year notes in 
November 2020

Property agency business ςFirst International Property

Å Focused on international property sales to Hong Kong 
residents

Å Aim to linkup world-renowneddevelopersandprofessional 
solicitors, mortgage brokers and property managers and 
assist buyers at every stage of their investment process

New Businesses New BusinessesMaintain a Robust Financial Position

Å Priced successfullyan Australian 
dollar-denominated RMBS deal, from 
its Ruby RMBS programme, in 
November 2020

Å Upsized to AUD416 mn

New Businesses
LandReplenishment

Post period end:

Å Partnered with The Star 
9ƴǘŜǊǘŀƛƴƳŜƴǘ DǊƻǳǇ όά¢ƘŜ {ǘŀǊέύ ǘƻ 
acquire a site in Pyrmont, Sydney, 
adjacent to TheStarSydneycasino, to 
co-develop into a mixed-use tower

Post period end:

Post period end:

Post period end:



Profitability Maintained Despite Global Economic Headwinds

HK$ mn 1H FY2021 1H FY2020 % change

Revenue 3,111 5,121 -39.2%

Gross profit 988 1,647 -40.0%

Profit before tax 831 983 -15.5%

Net profit attributable to shareholders 350 715 -51.1%

Total comprehensive income attributable to 
shareholders of the company

1,879 59 +3,094.4%

Adjusted cash profit(1) 517 1,034 -50.0%

EPS (HK cents) 14.8 30.4 -51.3%

DPS (HK cents) 4.0 4.0 -

As at 30.9.2020 As at 31.3.2020

Total cumulative attributable presales 13,438 12,238 +9.8%

Total NAV attributable to shareholders(2) 28,945 27,467 +5.4%

NAV per share (HK$)(2) 12.31 11.59 +6.2%

Notes:
(1) Adjustedcashprofit is calculatedby adjustingfor fair valuechangesin investmentpropertiesandby addingdepreciationandamortisationchargesto profit after tax.
(2) Includeshotel revaluationsurplusbasedon independentvaluationassessedasat 31.3.2020.
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1H FY2021 1H FY2020

Revenue
Gross profit

(after depreciation)
Gross profit

(before depreciation)
Revenue

Gross profit
(after depreciation)

Gross profit
(before depreciation)

HK$ mn HK$ mn Margin HK$ mn Margin HK$ mn HK$ mn Margin HK$ mn Margin 

Property Development 2,324 864 37.2% 864 37.2% 3,686 1,109 30.1% 1,109 30.1%

Hotel Operations and 
Management

363 (3) -0.8% 172(1) 47.5% 777 298 38.3% 468(1) 60.2%

Car Park Operations and 
Facilities Management

222 (11) -5.0% 7(1) 3.1% 397 62 15.7% 79(1) 20.0%

Gaming Operations 80(2) 33 41.3% 40 50.3% 144(2) 78 54.4% 85 59.5%

Others 122 105 85.8% 105 85.8% 118 100 85.3% 100 85.3%

Total 3,111 988 31.7% 1,188 38.2% 5,121 1,647 32.2% 1,841 36.0%

Overall GP Margins Remained Healthy Despite Global Macro Events

9

Notes: 
(1) Excludesdepreciationof leasedpropertiesunderHKFRS16.
(2) After deductionof gamingtaxamountingto HK$46million andHK$32million in 1HFY2020and1HFY2021, respectively.



Strong Recovery of Foreign Exchange Rates Added to Our NAV Growth

Å Thereboundin all currenciesagainstthe HongKongdollarhada positiveeffecton the valueof our net assetsandour adjustedequity
Å Trendpostperiodendremainedpositivefor the Group

Rates as at 30.9.2020 31.3.2020 Change

HK$/AUD 5.52 4.78 +15.5%

HK$/RMB 1.14 1.09 +4.6%

HK$/MYR 1.86 1.79 +3.9%

HK$/GBP 9.94 9.57 +3.9%

HK$/CZK 0.33 0.31 +6.5%

HK$/SGD 5.66 5.44 +4.0%

Average rates for 1H FY2021 1H FY2020 Change

HK$/AUD 5.15 5.43 -5.2%

HK$/RMB 1.12 1.14 -1.8%

HK$/MYR 1.83 1.90 -3.7%

HK$/GBP 9.76 9.91 -1.5%

HK$/CZK 0.32 0.34 -5.9%

HK$/SGD 5.55 5.73 -3.1%
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Australia, 18%

Hong Kong, 35%

Malaysia, 4%

Mainland China, 
11%

Singapore, 11%

United Kingdom, 7%

Continental 
Europe, 2%

Treasury & Others, 12%

AdjustedNet Assets(1) as of 30.9.2020

ÅHK$55.2 bn of attributable GDV of projects for sale

Balanced and Diversified Portfolio Helped Reduce Risks

HK$32.1 bn

Quality assets:

Å31Completed hotels

Å13Pipeline hotels

Å37Owned car parks

ÅHK$7.9 bn of investment property

Å3 casinos in the Czech Republic

11

Geographies

HK$1.5 bnFrom  31.3.2020

Note:
(1) Includes revaluation surplus on hotel assets as at 31.3.2020.

Total Assets by Geography(1)



25% stake

Seeding New Growth

25% stake

ÅIntegrated resort targeting Asia Pacific customers

Å SynergisticbusinessessupportscoreōǳǎƛƴŜǎǎŜǎΩgrowth
Å Significantvaluecreationopportunitiesin thesebusinesses

50.66% stake

100% stake

100% stake

ÅMortgage financing platform targeting Asian middle class 
investing internationally

ÅInternational property agency business with immigration 
and property management expertise

ÅSafe deposit box business targeting mass market

ÅFacilitating Hong Kong buyers for international 
properties

FEC Stake Highly Synergistic Business

12



Streamlining of operations

Specific Cost Control Measures Taken To Ensure Long Term Sustainability

With the rationalization programme
implemented, the Group expects net 
savings to be approximately

HK$180 mn
on an annualized basis

13

Meticulous review of all 
expenses and costs

Cancellation of certain 
incentive payments

Delayed certain capital 
expenditure to preserve cash

Broadened source of hotel 
income by targeting long term 
stay for the domestic market 
in Hong Kong

Adjusted level of workforce, 
in particular in the 
hospitality segment 

Specific actions taken

Leveraged incentives and compensation programmesoffered by various 
governments across the regions to mitigate the impacts of COVID-19 in FY2021

Government support received

With the incentive and compensation 
programmes, the Group

ÅReceived approximately 

HK$84 mn in 1H FY2021

ÅExpected to receive approximately

HK$67 mn in 2H FY2021



Balance Sheet Gearing Remained Healthy

Notes:
(1) The amount represents total restricted bank deposits, deposit in a financial institution, and bank balances and cash.
(2) Net debt represent total bank loans and notes less investment securities, bank and cash balances.
(3) Includes Perpetual Capital Notes.
(4) Excludes the Ritz-Carlton in Perth and J-Hotel by Dorsett in Kuala Lumpur which are newly opened and valued at cost.
(5) Total adjusted assets include revaluation surplus on hotel assets as at 31.3.2020.

HK$ mn As at 30.9.2020 As at 31.3.2020

Total bank loans and notes 25,414 23,460

Investment securities 3,714 3,027

Bank and cash balances(1) 3,476 3,040

Liquidity position 7,190 6,067

Net debt(2) 18,224 17,393

Carrying amount of the total equity(3) 15,723 14,314

Add: hotel revaluation surplus(4) 16,348 16,348

Total adjusted equity 32,071 30,662

Net gearing ratio (net debt to adjusted equity) 56.8% 56.7%

Net leverage ratio (net debt to total adjusted assets(5)) 29.2% 29.9%

Å Effortsbeingmadeto extenddebt maturity

14



Clear Plan to Manage Balance Sheet

15

HK$ bn

Total short-term debt as of 30.9.2020 11.9

Refinancing of debt under discussion / completed (5.0)

Private placement of 12.25-year notes and capital to be released through Ruby Bond (0.6)

Proceeds of West Side Place (Towers 1 and 2) and Artra residential (4.3)

Proceeds of retail asset sales / completed inventory sold as of 31.10.2020 (0.6)

Balance 1.4

Includes debt with 
immediate repayment 
clauseof HK$1.2 bn

ÅExpected settlements and refinancingsto reduce debt due within a year



Continued Ample Access to Liquidity 

ÅExisting liquidity available of HK$12.4bn (cash position and undrawn facilities) far exceeds the capex of HK$2.1 bn
ÅPresales of HK$13.4bn provides visibility on future cash inflow streams
ÅAbility to raise further liquidity by borrowing against unencumbered hotels
ÅCompleted residential inventory of HK$4.5bn can be monetized to increase liquidity

Liquidities HK$ mn

Liquidity position 7,190

Undrawn banking facilities - Corporate use 2,500

Undrawn banking facilities - Construction Development 2,700

Total liquidities (excluding cashflow from presales) 12,390

Market value of assets as at 31.3.2020 Number HK$ mn

Unencumbered hotel assets 8 4,400

Unsold residential inventory 4,549

Application of funds HK$ mn

Hotel developments 1,252

vǳŜŜƴΩǎ ²ƘŀǊŦ .ǊƛǎōŀƴŜ 380

The Star Residences 38

Land replenishment 431

Other capital commitments 18

Total 2,119
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4.0 

6.0 
7.0 

6.0 

13.0 

15.0 
16.0 16.0 

18.5 

22.0 22.0 

19.0 

Interim Dividend Final Dividend Total

5.84 6.00 
6.70 

8.45 
9.12 9.02 

9.79 

10.79 

12.41 
13.29 

11.59 
12.31 

NAV/share (HK$)

10-Year NAV CAGR : 7.1% 10-Year DPS CAGR: 12.2%

(1)

Note:
(1) Adjustedfor hotel revaluationsurplusasof 31.3.2020.

ÅResilient NAV despite current challenging business environment
ÅContinue to deliver a sustainable and attractive dividend: apriority for the Group

17

Objective of Long Term Dividend and NAV/Share Growth Is Intact



Aspen at Consort Place, London 

2. Review of Operations
Property Development
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Project Delivery During FY2021
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West Side Place, 

Melbourne 

(Towers 1 and 2) 

ARTRA(1),

Singapore

Total attr . GDV: 

HK$5.3 bn

No.of units: 

1,377

Total attr . GDV: 

HK$3.1 bn

No.of units: 

400

Note:
(1) TheGrouphasa 70%interest in the development.



Upcoming Project in 2H FY2021ïHyll on Holland, Singapore

A New Freehold and Luxury Condominium in a Great Neighborhood 

Executive Summary

Location
Close to Orchard and Singapore Botanic Garden and is 
limited by Holland Village, Farrer Road, and Dempsey 
Cluster, which are known among both locals and expats

Expected attr. SFA 192,000sq.ft.

Expected attr. GDV HK$3.1 bn

Details 319 apartments

Expected Completion FY2023
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Upcoming Project in 2H FY2021 ïVictoria Riverside, Manchester

An Attractive Residential-led Development with Spacious and High-Quality Public Realm

Executive Summary

Location

Located to the north east of Manchester city centre, the 
project is bordered by DantzicStreet to the north and 
west, Gould Street to the south and the railway arches 
to the east.

Expected attr. SFA 458,000sq.ft.

Expected attr. GDV HK$2.0bn

Details 634 apartments

Expected Completion FY2025
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Completion in 2H FY2021 ïMeadowSide Plot 5, Manchester

An Attractive Mix of City Living, Urban Amenities and Parkland Peace in the City Centre

Executive Summary

Location

A landmark project located in the heart of The Noma 
Quarter, north of Manchester city centre, overlooking 
Angel Meadow Park, the largest green space in the city 
centre, adjacent to major transportation hubs

Expected attr. SFA 99,000sq.ft.

Expected attr. GDV HK$400 mn

Details 136 apartments

Expected Completion 2H FY2021

22



The Ritz-Carlton, Perth

2. Review of Operations
Hotel Operations & Management
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FEC Took Prompt Actions to Stay Ahead

Å Reducing overheads 
through standing 
down workforce and 
cutting fixed cost

Å Keep exploring 
monetization 
opportunities to 
dispose non-core 
assets

Å Target new demand 
amid coronavirus 
pandemic

² Domestic long stay 
guests

² Self-quarantine guests

24

Å Benefit from geographical 
diversification

Å Leverage government 
incentives and 
compensation 
programmesto 
navigate the 
unforeseen challenge 
of COVID-19



93.4% 91.8% 90.4% 89.4%

70.8%

59.4%
61.7% 59.9%

70.1%

75.8%

70.7%

82.4%

Apr May Jun Jul Aug Sep

2019 2020

Gradual Recovery in Our Hotel Operations
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OCC (%)

ÅGlobal hotel portfolio has enjoyed a gradual improvement in OCC(1) since June2020
ÅIƻƴƎ YƻƴƎ ǊŜƳŀƛƴǎ ǘƘŜ Ƴŀƛƴ ŎƻƴǘǊƛōǳǘƻǊ ǘƻ ǘƘŜ DǊƻǳǇΩǎ ƘƻǘŜƭ ƻǇŜǊŀǘƛƻƴǎ
ÅVaccine will be big game changer

41.1% 41.0%
44.7%

52.7%

58.8%

65.0%

Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20

OCC (%)

Global Hong Kong

Note:
(1) OCCrepresentsoccupancyrate.



Decisive Actions and Clear Strategy Resulting in Outperformance 

26

Notes:
(1) Grossprofit marginbeforedepreciation.
(2) Representsthe EBITDAfiguresdueto the lackof information.

Six months ended 30.9.2020
Revenue 

YoY change 
Gross Profit
YoY change 

OCC

FEC - Hotel Operations and Management -53.2% -63.1%(1) 71.7%

Six months ended 30.6.2020
Revenue 

YoY change 
Gross Profit
YoY change 

OCC

Company A -62.1% -76.1% 14.0%

Company B -65.8% -128.4% N/A

Company C -52.2% -115.6%(2) 14.0%

Company D -40.4% -69.9% 37.4%

Company E -68.0% -87.3% N/A

34% 37%
44%

49% 50% 52%
62% 60%

70%
76%

71%
82%

0%

20%

40%

60%

80%

100%

Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20

Source: Hong Kong Tourism Board.

Monthly Hong Kong and FEC Hotel Occupancy Rate:
OCC(%)

Hong Kong Market (overall)

Dorsett Hong Kong



Kai Tak Development ïProject Progressing Well 

Executive summary

Location
Located at Shing Kai Road and adjoining the Kai 
Tak Sports Park

Purchase Price HK$2.4 bn (HK$7,100/sq.ft.)

Gross Floor Area 
όάDC!έύ

Total GFA: 344,436 sq.ft.
Hotel: 149,328 sq.ft.
Office: 161,892 sq.ft.
Retail: 33,216 sq.ft.

Details

Å 10 mins walk from Sung Wong Toi station and 
Kai Tak station, respectively

Å Adjoining the Kai Tak Sports Park
Å A 400-room flagship Dorsett hotel
Å Some office and retail space
Å Expected total investment of around HK$4.5 bn

Expected Completion FY2024

ω¢ƘŜ IY DƻǾŜǊƴƳŜƴǘΩǎ Ƴƻǎǘ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƴ ǊŜŎŜƴǘ 
decades

ωTotal area: over 320hectares

ωKai Tak Outline Zoning Plan: A mix of community, housing, business, 
entertainment, tourism and infrastructural uses

ω¢ƻǿƴ tƭŀƴƴƛƴƎ .ƻŀǊŘ Ƙŀǎ ŀǇǇǊƻǾŜŘ 5ƻǊǎŜǘǘΩǎ ŀǇǇƭƛŎŀǘƛƻƴ

ωLong term construction loan of HK$2.4 billion executed

ω4.5 year facility replacing land acquisition loan

Overall View Hotel Tower

Office Tower Podium Retail and Plaza

27

Kai Tak Development

Sport Park



EXO Car Park, Melbourne

2. Review of Operations
Car Park Operations
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Performance of Car Park Operations Impacted by COVID-19

53,422

66,356

70,983
74,526

88,868

99,143

106,696

31.3.201431.3.201531.3.201631.3.201731.3.201831.3.201931.3.202030.9.2020

Managed bays Owned bays

No. of

Car Park

No. of 

Bays

No. of

Car Park

No. of 

Bays

Australia

Owned and managed 23 4,382 23              4,382         

Managed only 319 77,023 365            76,441       

Joint Venture owned
(1) 1 383 1                383            

New Zealand

Owned and managed 3 970 3                970            

Managed only 47 12,136 48              11,146       

United Kingdom

Owned and managed 1 1,800 1                1,800         

Managed only 6 1,015 6                1,015         

Malaysia

Owned and managed 2                2,066 2                2,066         

Managed only 13              6,794 11              6,393         

Hungary 

Owned and managed 7 1,448 7                1,448         

Managed only 4 2,305 3                652            

Total 426            110,322 470            106,696    

31.3.202030.9.2020

Note:
(1) Care Park has a 25% interest. 29

ωCOVID-19 hampered the performance from March 2020

ωTaken appropriate actions to mitigate the impact, including strategically reducing 
overheads by eliminating expenses and seeking to reduce rental obligations on 
impaired lease

-44.0% YoY 

Revenue

HK$222 mn

No. of Bays

3,626 Comparedto
asof 31.3.2020

110,332



Value-Added Technology Reduces Costs and Enhances Value
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Leading Technology Platform

Å Car park operator with in-house technology capability

Å Control centre in Melbourne overseeing all operated car parks

Å Able to efficiently roll out technology to existing and new sites

End-to-end Car Park Service

Å Offer end-to-end services in-house

Å Ability to manage a car parking contract through its entire lifecycle in-house, 

from design of the cark park through to facilities management

Brand Strength

Å Highly reputable

Å Innovative mindset that targets underpenetrated customer segments

Å Unique ownership model provides incremental value through owning and 

operating properties

Favourable Industry Thematics

Å Established presence in local market that provide operational leverage

Å International markets are still premature and have untapped potential

Å Scarce assets with limited future supply

Local and International Growth Opportunities

Å Established local platform with international presence capable of being 

built out efficiently

Å Footholds established in new key car parking markets such as the UK 

and Central Europe



Concept of Queenôs Wharf Brisbane

2. Review of Operations
Gaming Operations
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